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Management response

Introduction
1

We have concluded our 2019 Structured Assessment of Cwm Taf Morgannwg University Health
Board. As part of this work, we made a number of audit recommendations to the Health Board. These
are set out with our findings and conclusions, in our full report which can be found on our website.

2

This document sets out the Health Board’s management response and the actions it intends to take to
address our 2019 Structured Assessment recommendations.

3

Any enquiries regarding re-use of this document should be sent to the Wales Audit Office at
infoofficer@audit.wales.
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Cwm Taf Morgannwg University Health Board: management response
The following table sets out the Health Board’s management response to our 2019 structured assessment audit recommendations.
Recommendation

Management response

Completion
date

Responsible
officer

R1 Committee Structures
The Health Board needs to ensure that the
new subcommittee structures adequately
support sufficient scrutiny of important areas
of business and service delivery. We found
that key areas such as Strategy and
Planning, Workforce and Mental Health
would benefit from improved coverage.

Committee structures were reviewed by the Chair in
August 2019 and subsequently the ‘Primary and
Community Services Committee’ became ‘Primary,
Community, Population and Partnerships
Committee’. Mental Health will feature as a key
element in this committee in its re-purposed focus
and the Terms of Reference will be reviewed to
reflect this.

February
2020

Director of
Primary Care
and Mental
Health

Proposal to strengthen assurance to the Board is
under consideration with a view to implementation
early 2020. Proposal includes:
• Succession Planning for Chair of Q&S
Committee
• Frequency of Committee meetings
• Establishment of a new WOD Committee,
resulting in greater focus for Planning and
Finance
• Introduce Guidance on Deep Dives
• Mechanism for Committee Reporting to Board
• Board Development & Board Briefings
• Meetings held in Public

March 2020

Director of
Corporate
Governance
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Recommendation

Management response

Completion
date

Responsible
officer

R2 Committee Processes
The Health Board needs to ensure that the
deep dive process is used appropriately, and
sufficient time is allocated to discuss the
results of any deep dive process in the
relevant committee.

Introduce Guidance on Deep Dives for Committees
– linked to proposal in R1.

March 2020

Director of
Corporate
Governance

R3

Work has been underway for some months to
further improve the performance dashboard
reporting to the FPW Committee and Health Board,
with a specific, short bullet point summary at the
beginning of the document to encapsulate a number
of key issues where performance has improved or
deteriorated. This has been received favourably by
FPW Committee members.

Phase 1 –
December
2019

Director of
Planning and
Performance

Phase 2 –
September
2020

Director of
Planning and
Performance

Performance Management
Arrangements
We found that performance monitoring is
sound and comprehensive, but some
improvements can be made to information
received by the Board and its committees.
The Health Board should review the format
and legibility of the performance dashboard
currently reported to Board and sub
committees to enable a better overview of
where performance has improved or
deteriorated to enable more effective
scrutiny and greater transparency.

Further work has also been carried out on the FPW
Committee’s Forward Work Programme to agree
specific areas of interest where members would like
to focus their attention on specific areas of
performance concern.
However, it is acknowledged that further
improvement work is always required, which will be
developed in tandem with Board Members’
feedback and the associated development of the
quality dashboard in particular. It will also be
updated to reflect any changes made to the NHS
Delivery Framework.
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Recommendation

Management response

Completion
date

Responsible
officer

R4

As detailed in the CTM Organisational Improvement
Plan, the on-going development, and full
establishment of ‘Improvement CTM’ will enhance
change management capacity alongside further
recruitment to project management to ensure more
rounded programme management capacity in the
organisation.

Full Est. by
April 2023

Director of
Public Health

On-going recruitment of project managers and
identification of staff who already have
bronze/silver/gold IQT training will strengthen the
capacity across the organisation and is creating a
more coherent approach to align our Bevan
Fellowships and Exemplars with organisational
transformation objectives.

December
2020

Director of
Public Health

Welsh Government have revised their IMTP
reporting requirements in 2019/2020 and we have
been following a new template, together with
providing supporting information. These appear to
have been well received by both the Health Board
and Welsh Government to date, with no specific
changes or updates requested.

April 2020

Director of
Planning and
Performance

Change management
We found that the Health Board has a
significant programme of work to develop
and implement the Integrated Health and
Care Strategy, and strategic transformation
plans within directorates. The Health Board
should evaluate the capacity within the
Programme Management Office to ensure
it is sufficient to effectively support service
transformation projects.

R5

IMTP Reporting
We found that the Health Board has
revisited IMTP reporting this year and is
reporting against the Welsh Government
accountability requirements. However, one
of the accountability requirements from
Welsh Government is that there needs to
be increased clarity on actions, deliverables
and milestones for all aspects of the plan
which is scrutinised by the Board. We
recommend that the Health Board should:
•

review the content of the current
IMTP quarterly reports to ensure they

In drafting the IMTP 2020-2023 however, we are
also aiming to be more specific wherever possible
on adding further delivery information including
milestone dates, anticipated performance
achievement and outcomes for various aspects of
work which should allow us to further improve our
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Recommendation

•

contain sufficient information on the
delivery of the three-year plan and
include the performance against
overall objectives, and the annual
priorities; and
review the annual summary of IMTP
reporting to focus more on the
outcomes and impact of the work
undertaken during the year.

Management response

Completion
date

Responsible
officer

IMTP progress reporting both to the Health Board
and Welsh Government
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