
Back to basics: What do good 

working papers look like?

2 & 4 December 2025



What this session will cover

The importance of 
good working 

papers
Common pitfalls

What good working 
papers look like

Good audit 
evidence

Working together 
for a more efficient 

& effective audit 
process



The importance of good working 

papers

Good quality, timely working papers provided alongside the draft financial 

statements will help:

– reduce the likelihood of errors in the accounts;

– increase confidence in underlying records;

– make effective quality review easier; and

– improve audit efficiency and reduce the number of audit queries.

• Working papers should substantiate the figures & disclosures in the 

accounts to the ledger and supporting evidence



Common Pitfalls

Supporting working papers not agreeing the SOA

SOA Extract Working Paper



Common Pitfalls

Balancing figures included in formulas with no explanation or 

rationale



Common Pitfalls

Formulas picking up Incorrect cells

Misstatement arising from error in formula in spreadsheet

Total per the note is £1,503k. This should be £867k.



Task: Characteristics of high-quality 

working papers

What are the key characteristics of high quality & effective 

working papers?

– 5 minutes to discuss 

– AW ‘table lead’ to take notes

 



What does a good working paper 

look like?

• Standard template is best practice:

– clear trail from the accounts to the ledger and supporting evidence;

– start with the figure in the accounts and ledger (reconciled where 

necessary);

– explanation of any reconciling differences; 

– no ‘hard typed’ or balancing figures included;

– analysis should be cleansed of unnecessary details e.g. reversing 

journals and contras (where possible).

• Narrative explanation of where the figures come from and how they’ve 

been calculated

Ask yourself: Could someone else follow this working paper, without 

further context or understanding?



Working papers - Example of Good 

Working Paper

• Working paper replicating the SOA 

note

• Clear trail from note to ledger

• From this we can select a balance to 

drill down and select a transaction to 

substantively test 



Good audit evidence 

– Ledger prints on their own are not sufficient – this is the starting 

point & should be part of the working papers (rather than part of 

evidence)

– ‘Third party’ evidence required wherever possible, sole reliance 

cannot be placed on internally generated documents

– Where it isn’t obvious, supporting explanations should 

accompany evidence to reduce further audit queries

– If unsure what to provide… Ask your auditor!



Audit Evidence Examples

Accounts area Evidence

Expenditure Invoices, 3rd party correspondence

Income Grant Award letters, Remittances, Sundry Invoices

Payroll Payslips, HR documents, Timesheets

PPE Valuation Certificates, Invoices, Impairment reviews

Related parties Annual Declarations of interest

IAS19 Actuary Reports

Investments Investment Certificates, Remittance advice

Borrowings Loan Agreements

What would you expect to be good 

evidence for the following accounts 

areas?

- 5 Minutes to discuss



Working Together

• Early and frequent engagement:

– early discussions on new or unusual items

– Structured weekly meetings during the audit to review issues, 

queries & audit progress

• Nominated officer for each account area:

– Takes ownership of queries for that area

– Chases internal requests between departments where 

necessary



Working Together

• Inflo to be used for deliverables & queries:

– complete set of working papers provided alongside draft 

accounts

– appropriate evidence uploaded to Inflo as soon as available 

– if unsure, ask your auditor what evidence would be appropriate

• Agree a protocol for responding to audit queries, for example:

– 3 working days turn around on audit queries

– escalation after 5 working days to a senior officer



Reflections

Please discuss the following within your tables:

1. Share examples of good practice within your organisation’s working 

papers.

2. Share examples of effective collaboration with your auditor.

3. Do you see any other barriers to effective joint working? If so, how 

can we work together to mitigate these barriers to enhance the 

efficiency and effectiveness of the audit process?



Any questions?
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