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Housekeeping / Cyhoeddiadau

. badges e bathodynnau

 paperless * dim papur

- mobile phones (live tweeting) ¢ ffonau symudol (trydar yn fyw)

* smoking ° ysmygu

e toilets e toiledau

e fire alarm and fire exit e larwm tan ac allanfa dan

. feedback  adborth

 hashtag for tweeting * yr hashnod ar gyfer trydar
#Scrutiny18 #Scrutiny18




Sharing information / Rhannu gwybodaeth

@ Website www.audit.wales/good-practice

L4 Twitter @GoodPractice WAO #Scrutiny18

@ Blog goodpracticeexchange.wordpress.com
3 YouTube youtube.com/WalesAuditOffice

® Pinterest pinterest.com/goodpracticewao

4 Email good.practice@audit.wales

¢ Storify storify.com/GoodPractice WAO


http://www.christinarobohm.com/

Huw Vaughan Thomas
Auditor General for Wales / Archwilydd Cyffredinol Cymru




Plenary session / Sesiwn lawn

Thinking differently about accountabillity
Meddwl! yn wahanol am atebolrwydd



Workshop sessions / Sesiynau gweithdy

Please go to the room numbers allocated
on your badge

Ewch I'r rhifau ystafell a geir ar eich bathodyn
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Workshop 1/ Gwelthdy 1

What does environment need to look like?
Sut mae angen I'r amgylchedd edrych?



Workshop 1/ Gwelthdy 1

Relationship with executives

Training and support
ning PP Freedom

Access to Information

Status of accountability

Clarity of role

IS It valued?



Workshop 1/ Gwelthdy 1

1. Thinking about the ‘environment’ in which
scrutiny operates, does it support effective
scrutiny and accountability?

2. What should you do differently to improve
the ‘conditions’ in which scrutiny operates to
accommodate the five ways of working?



Coffee / Coffi

Make your way to your 2nd workshop
and refreshments
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Workshop 2 / Gwelthdy 2

What does success look like?
Beth yw llwyddiant?



Workshop 2 / Gwelthdy 2

Finland example

Ministers to work together in 'labs’

The ministers will work together in the following four concurrent
sessions, or 'labs': Voice, Design, Delivery and Accountability.
During these sessions, the ministers will explore what kind of
administrative structures, models and management systems
provide good tools for problem solving across sectors.



http://vm.fi/en/article/-/asset_publisher/suomi-on-hallinnon-kehittamisen-karkimaita

Workshop 2 / Gwelthdy 2

Finland example

Youth Dialogue to gather young people and
ministers together

These young people aged 15-25 years representing different
nationalities will discuss with ministers from six countries and bring
young people's voice to the ministerial meeting.

Young people find it challenging to have an influence in national
decision making and global problem solving, and many of them wish
that they had the right to vote at a younger age.



http://vm.fi/en/article/-/asset_publisher/suomi-on-hallinnon-kehittamisen-karkimaita

Workshop 2 / Gwelthdy 2

Finland example

Ministerial meeting to be webcasted

The meeting can also be followed on Twitter


http://vm.fi/en/article/-/asset_publisher/suomi-on-hallinnon-kehittamisen-karkimaita

Workshop 2 / Gwelthdy 2

Cornwall Housing example

Tenant led scrutiny panel

Cornwall Housing's Scrutiny Panel has
been running for five years, and our
membership consists of 11 volunteers
(five Forum members, four non-
iInvolved tenants, one leaseholder

and one other customer).



https://www.cornwall.gov.uk/housing/council-housing/tenant-involvement/tenant-led-scrutiny-panel/

Workshop 2 / Gwelthdy 2

New York example

Learning about the ideas New Yorkers have for

making their city government work better

Following the 2013 mayoral election in New York City, Talking Transition
brought thousands of New Yorkers together to join open conversations about
the most pressing public policy issues, ideas, and questions that affect
communities across the city. Over the course of more than two weeks, they
created a forum for these discussions by hosting live events in a pop-up “tent”
by bringing the conversations to neighbourhoods across all five boroughs.


http://www.talkingtransition2013.com/

Workshop 2 / Gwelithdy 2

Delegate instructions

Spend the next 20 mins to think about how you might
change and shape your organisations approach to scrutiny.

On flipchart paper capture these techniques and approaches
to provide feedback.
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Lunch / Cinio

Make your way to the Pyramid
Lounge for lunch



Workshop 3/ Gwelithdy 3

What will be the ‘impact’?
Beth fydd yr 'effaith’?



Workshop 3/ Gwelithdy 3

By imagining how the future will look in the
next 25 years:

1. What impact does scrutiny need to have
for the well-being of future generations?

2. How will you make sure scrutiny has
that impact?



Workshop 3/ Gwelithdy 3

Delegate instructions

30 mins to discuss and prepare a 5 min
presentation based on the questions.



Make your way back to Plenary —
Sytner Lounge
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Keynote session / Prif sesiwn

‘Making It real’
‘El rol ar waith’



Next steps / Y camau nesaf



Randomised Coffee Trials / Trelalon Coffi ar Hap




Call to Action / Galwad 1 Welthredu
Outputs / Allbynnau
Thank you and feedback / Diolch ac adborth



Refreshments ~

and networking / o
Lluniaeth a rhwydweithio
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