Co-creation, prototyping and
people-centered design

3 keys to foster social innovation






A co-design and co-creation process to develop a new
¥ HUB of Social and Solidarity Economy in San

Francisco neighborhood.

Inserted in the economic and social municipal

plan/frame AUZOKIZUNA.

Definition of: stakeholders involved, services, activities,

governance model, funding and investment plan.







-diversity
-engagement -
from the
beginning

-open design
-sharing
-making visual
- in lab(s)

LEARNING'S
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In Puntu Denda: public space for local commerce and tourism.
» Experimental methodology: “artistic residence”.

b8pUD | Offers to participants a positive and collaborative environmentto
p U C! commerce & testand prototype before setting up a company. N
Gonorta ustapens A mix of training, co-creation, coaching and prototyping.

Open Talks.
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-blogging
-public space
-connecting
-learning by

doing
-WOrk in group
-open talks
-remunerate

LEARNING






~ Designed and implemented by four social
cooperatives which are members of the Social

and Solidarity Economy Network. - -
In four territories/cities: Aragon, Catalonia, B’Zka’a

Madrid and Basque Country.
: + 300 women
ot S + 30 skilled trainers




-soft skills
-mix up
-friendly

environment

-committed

team
-R&D Lab
-financial aid

LEARNING



«Se ha abierto una posibilidad, algo
que estaba aparcado. Motivacion

para avanzar. Muy dinamico, me han
puesto las pilas todas las sesionesy

- s metodologias trabajadas. Dejarte
oo [ L ,
(JsUNENE] > — llevar. Qué quiero frente al qué
puedo»

INVESTIGACION  MIRA
w VESTIOCAY)  LIRAR

M.Lopez. Bilbao, septiembre 2016

:
 PARTICIRG.

«Ponerse en la actitud del
emprendizaje con todo lo que lleva
de confianza y responsabilidad. He
conseguido ver el panorama de lo
que significa emprender»

S Albizuri. Bilbao, julio 2017
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Meeting hub - Agora
A new citizenship
New ways of working together
Diversity of technicians and civil servants
Physical and digital methodology
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Rosa Fernandez
rosa@colaborabora.org
info@colaborabora.org
@colaborabora.org
@wikitoki
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