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Summary report
2017-18 performance audit work
1

In determining the breadth of work undertaken during the year,
we considered the extent of accumulated audit and inspection
knowledge as well as other available sources of information including
Snowdonia National Park Authority’s (the Authority) own mechanisms
for review and evaluation. For 2017-18, we undertook improvement
assessment work at all authorities. We also undertook pilot work
at each National Park Authority under the theme of governance in
relation to the Well-being of Future Generation (Wales) Act.

2

The work carried out since the last Annual Improvement Report
(AIR), including that of the relevant regulators, is set out in Exhibit 1.

The Authority is meeting its statutory requirements in
relation to continuous improvement
3

Based on, and limited to, the work carried out by the Wales Audit
Office and relevant regulators, the Auditor General believes that
the Authority is likely to comply with the requirements of the Local
Government Measure (2009) during 2018-19.

Recommendations and proposals for improvement
4

Given the wide range of services provided by the Authority and the
challenges it is facing, it would be unusual if we did not find things
that can be improved. The Auditor General is able to:
• make proposals for improvement – if proposals are made to the
Authority, we would expect it to do something about them and we
will follow up what happens;
• make formal recommendations for improvement – if a formal
recommendation is made, the Authority must prepare a response
to that recommendation within 30 working days;
• conduct a special inspection, and publish a report and make
recommendations; and
• recommend to ministers of the Welsh Government that they
intervene in some way.

4
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During the course of the year, the Auditor General did not make any
formal recommendations. However, we have made a number of
proposals for improvement and these are repeated in this report. We
will monitor progress against them and relevant recommendations
made in our national reports (Appendix 3) as part of our improvement
assessment work.
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Audit, regulatory and inspection work reported during
2017-18
Exhibit 1: audit, regulatory and inspection work reported during 2017-18
Description of the work carried out since the last AIR, including that of the
relevant regulators, where relevant.

Issue date

Brief description

Conclusions

Proposals for improvement

WFG pilot audit
Our pilot review
considered how
well the authority
has integrated
the sustainable
development
principle into
its well-being
objectives and
whether the
authority is
making sufficient
progress to
manage their
delivery. We
focused on
the Authority’s
information
centres and the
learning and
heritage centre
it has developed
at Yr Ysgwrn –
home of famous
Welsh poet Hedd
Wyn.

We produced a summary report which
concluded that:

Whilst our pilot work did not
make any recommendations,
our report did set out areas
for improvement. These
include:
• updating the Code of
Corporate Governance
and Park Management
Plan to reflect and
mainstream WFG
principles;
• strengthen how the
Authority demonstrates its
prevention principles and
activity, in particular as
to why action is taken to
protect biodiversity, peat
bog restoration work and
ecology;
• improve the online
experience for visitors and
the public; and
• reduce inconsistencies
and weaknesses in
measures, metrics and
evaluation – it is currently
difficult for the Authority to
consistently demonstrate
how effectively it is
meeting the sustainable
development principle.

Governance
January
2018
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•

•

•

•

the Authority is improving its
understanding of the sustainable
development principle (the five
ways of working) and has updated
decision making arrangements
including its responsibilities for
setting wellbeing objectives.
the Authority is integrating the
sustainable development principle
into decision making and is starting
to develop a better understanding of
impact. Work to mainstream WFG
principles into strategic planning is
emerging too slowly.
the Authority is working towards
the sustainable development
principle but inconsistencies in
evaluation mean the Authority
cannot demonstrate it does this
systematically.
the Authority is realigning existing
approaches, duties and frameworks
to its responsibilities under the WFG
Act but has not yet fundamentally
reviewed strategic objectives in line
with the WFG principles.
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Issue date

Brief description

Conclusions

Proposals for
improvement

•

None

Use of resources
January
2018

Annual audit letter
2016-17
Letter summarising
the key messages
arising from
the Auditor
General’s statutory
responsibilities under
the Public Audit
(Wales) Act 2004
and his reporting
responsibilities
under the Code of
Audit Practice. The
Annual Audit Letter
is in Appendix 2 of
this report.

•

•

Snowdonia National Park Authority
complied with its responsibilities
relating to financial reporting and use
of resources;
the Authority has appropriate
arrangements in place to
secure economy, efficiency and
effectiveness in its use of resources;
and
a certificate confirming that the audit
of the accounts has been completed
was issued on 29 September 2017.

.

Improvement planning and reporting
May 2017

Wales Audit
Office annual
improvement plan
audit

The Authority has complied with its
statutory improvement planning duties.

None

The Authority has complied with its
statutory improvement reporting duties.

None

Review of the
Authority’s published
plans for delivering
on improvement
objectives.
November
2017

Wales Audit Office
annual assessment
of performance
audit
Review of the
Authority’s published
performance
assessment.

Reviews by inspection and regulation bodies
No reviews by inspection and regulation bodies have taken place during the time period covered in this report.
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Appendix 1
Status of this report
The Local Government (Wales) Measure 2009 (the Measure) requires
the Auditor General to undertake a forward-looking annual improvement
assessment, and to publish an annual improvement report, for each
improvement authority in Wales. Improvement authorities (defined as local
councils, national parks, and fire and rescue authorities) have a general
duty to ‘make arrangements to secure continuous improvement in the
exercise of [their] functions’.
The annual improvement assessment considers the likelihood that
an authority will comply with its duty to make arrangements to secure
continuous improvement. The assessment is also the main piece of work
that enables the Auditor General to fulfil his duties. Staff of the Wales Audit
Office, on behalf of the Auditor General, produce the annual improvement
report. The report discharges the Auditor General’s duties under section
24 of the Measure, by summarising his audit and assessment work in a
published annual improvement report for each authority. The report also
discharges his duties under section 19 to issue a report certifying that he
has carried out an improvement assessment under section 18 and stating
whether (as a result of his improvement plan audit under section 17) he
believes that the authority has discharged its improvement planning duties
under section 15.
The Auditor General may also, in some circumstances, carry out special
inspections (under section 21), which will be reported to the authority
and Ministers, and which he may publish (under section 22). An
important ancillary activity for the Auditor General is the co-ordination of
assessment and regulatory work (required by section 23), which takes
into consideration the overall programme of work of all relevant regulators
at an improvement authority. The Auditor General may also take account
of information shared by relevant regulators (under section 33) in his
assessments.

8

Annual Improvement Report: 2017-18 – Snowdonia National Park Authority

Appendix 2
Annual Audit Letter
Mr Emyr Williams
Snowdonia National Park Authority
National Park Office
Penrhyndeudraeth
Gwynedd
LL48 6LF
Reference: 362A2018-19
Date issued: 24 January 2018
Dear Mr Williams

Annual Audit Letter Snowdonia National Park Authority 2016-17
This letter summarises the key messages arising from my statutory
responsibilities under the Public Audit (Wales) Act 2004 and my reporting
responsibilities under the Code of Audit Practice.
Snowdonia National Park Authority complied with its responsibilities
relating to financial reporting and use of resources
It is Snowdonia National Park Authority (the Authority)’s responsibility to:
•

put systems of internal control in place to ensure the regularity and
lawfulness of transactions and to ensure that its assets are secure;

•

maintain proper accounting records;

•

prepare a Statement of Accounts in accordance with relevant
requirements; and

•

establish and keep under review appropriate arrangements to secure
economy,

•

efficiency and effectiveness in its use of resources.

The Public Audit (Wales) Act 2004 requires me to:
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•

provide an audit opinion on the accounting statements;

•

review the Authority’s arrangements to secure economy, efficiency and
effectiveness in its use of resources; and

•

issue a certificate confirming that I have completed the audit of the
accounts.

Local authorities in Wales prepare their accounting statements in
accordance with the requirements of the CIPFA/LASAAC Code of Practice
on Local Authority Accounting in the United Kingdom. This code is based
on International Financial Reporting Standards. On 29 September 2017
I issued an unqualified audit opinion on the accounting statements
confirming that they present a true and fair view of the Authority’s financial
position and transactions. My report is contained within the Statement of
Accounts. The key matters arising from the accounts audit were reported
to members of the Audit Committee in my Audit of Financial Statements
report on the 27 September 2017.
I am satisfied that the Authority has appropriate arrangements in place to
secure economy, efficiency and effectiveness in its use of resources
My consideration of the Authority’s arrangements to secure economy,
efficiency and effectiveness has been based on the audit work undertaken
on the accounts as well as placing reliance on the work completed under
the Local Government (Wales) Measure 2009. The Auditor General will
highlight areas where the effectiveness of these arrangements has yet
to be demonstrated or where improvements could be made when he
publishes his Annual Improvement Report.

10
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I issued a certificate confirming that the audit of the accounts has been
completed on 29 September 2017
The financial audit fee for 2016-17 is currently expected to be in line with
the agreed fee set out in the Annual Audit Plan.
Yours sincerely

Richard Harries
For and on behalf of the Auditor General for Wales
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Appendix 3
National report recommendations 2017-18
Exhibit 2: national report recommendations 2017-18
Summary of proposals for improvement relevant to local government,
included in national reports published by the Wales Audit Office, since
publication of the last AIR.
Date of report

Title of review

Recommendation

October 2017

Public
Procurement
in Wales

The report contained seven recommendations. Six of the
recommendations were for the Welsh Government, one of the
recommendations was for public bodies:
R3 It was clear from our sampling that some procurement strategies
are out of date and there has also been a mixed response to new
policy and legislation, such as the Well-being of Future Generations
(Wales) Act 2015. We recommend that public bodies review their
procurement strategies and policies during 2017-18 and on an
annual basis thereafter to ensure that they reflect wider policy and
legislative changes and support continuous improvement.
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