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Public Service Working

Long term: The importance of balancing short-

term needs with the need to safeguard the ability 

to also meet long-term needs.

Prevention: How acting to prevent problems 

occurring or getting worse may help public bodies 

meet their objectives.

Integration: Considering how the public body’s 

well-being objectives may impact upon each of 

the well-being goals, on their other objectives, or 

on the objectives of other public bodies.

Collaboration: Acting in collaboration with any 

other person (or different parts of the body itself) 

that could help the body to meet its well-being 

objectives.

Involvement: The importance of involving people 

with an interest in achieving the well-being goals, 

and ensuring that those people reflect the 

diversity of the area which the body serves.

Working for the Long Term: To safeguard the ability 

of future generations to meet their own needs, requires 

real long-term integration and collaboration addressing 

the well-being of people and communities, economic 

prosperity and the health of the natural environment.

Always Growing and Improving: We will be at our 

best for citizens and each other by choosing positive 

attitudes and behaviours, embracing learning and 

development and sharing ideas on ways to improve 

and deliver public services.

Working Together: Where everyone involved in the 

delivery of public services, values others contributions, 

shares common principles and collaborates for the 

benefit of the people of Wales, within and across 

organisational boundaries and sectors.

Treating Everyone With Respect: Recognising, 

valuing and respecting the diversity of the people of 

Wales is central to seeing people as individuals and 

doing the right thing, at the right time and in the right 

place for citizens and each other.

Putting Citizens First: Our organisations need to be 

focussed on the needs of the people of Wales.  This 

requires us to genuinely involve people in decision 

making which impacts them and their communities.
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Behaviour Change

‘What got you here, won’t get you there’ Marshall Goldsmith

Results

Actions

Beliefs

Experience
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‘What got you here, won’t get you there’

Marshall Goldsmith, leadership thinker, author, coach

Get to know your Negative Capability

- Knowing more,         

understanding less

- Be open to new experiences 

that challenge current thinking

- Having a personal sense of 

inquiry

- Reflecting on your 

performance & behaviours
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Results

Actions

Beliefs
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Traditionally focus here

Behaviour Change
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Need to focus here 

Behaviour Change

Results

Actions

Beliefs
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Jo Oak  

Director Corporate Services & Strategy

Cyfarwyddwr Gwasanaethau Corfforaethol & Strategaeth

Ffôn symudol / Mobile Tel: 07920 824192

Gwefan/Website: gofalcymdeithasol.cymru/socialcare.wales

@GofCymdeithasol/@SocialCareWales
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Leading in the Welsh Public 

Service… 
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Diolch, parhau gyda’ch dysgu…

www.llyw.cymru/academiwales

Tanysgrifiwch i’n Bwletin Cyfleoedd:

academiwales@cymru.gsi.gov.uk

@academiwales

Thank you, continue your learning…

www.gov.wales/academiwales

Subscribe to our Opportunities Bulletin:

academiwales@wales.gsi.gov.uk


